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Answer: Emergency Release 
Cooler taken to ED by lab when 
trauma code is paged.
• We worked with lab to create a 

‘ready cooler’ of 2 units of ‘O’ RBC
• Cooler arrives at trauma bay and 

lab staff stays until released by 
surgeon.

• The cooler can be kept by the 
trauma team for up to 4 hrs.



How does Lab do it?
• Vocera page

• “Type”
• Stroke, Alert, Code 

or MTP
• Pt sex/age
• ETA

• Cooler insert 2 Grp O RBC
• Rh dependent on page

• Color wrist band
• Dispatched

• 1st: Phlebotomy
• 2nd: Specimen 

processing
• 3rd: Technologist in core

lab



How does Lab track it?
• Emergency Release

Binder
• Individual units
• Trauma code
• MTP

• Used for QC and PI
• Call, ready & issue
• Trauma codes

• <2 min
• MTP

• <7 min
• Data sent monthly

• Quality
• Trauma coordinator



How does BB prepare the coolers?
• BB daily tasks

– Check outdates and 
rotate stock when <7 
days exp

– Checking temperature 
indicators

• All shifts responsible 
for ‘refill’ when used

• Multiple safety checks
– Daily
– Prior to release
– Upon cooler return



When MTP is required
• An MTP is paged via Vocera, much like an 

RRT or ERT
• The response is by 2 RNs trained in MTP; one 

from the ED, one from the ICU
• The MTP coolers are pre-ready in the blood 

bank
• Someone from the unit the patient is on goes

to the Blood Bank with a pt sticker to retrieve
the cooler



Details of MTP Process
• MTP paged via Vocera
• Blood bank prepares cooler. The

platelet cooler is ‘room temperature’ 
controlled. The red cooler is ‘cooled’.

• MTP cooler retrieved from blood 
bank.

• Colored wristband affixed to trauma
code cooler and second wristband 
affixed to patient.

– The color of this wristband is 
matched with each new cooler

• Charting completed
on paper record that 
travels with the patient 
throughout the MTP



Details of the Process

• A total volume of each
type of unit is added to
I/O flowsheet.

• Reconciliation 
is performed at 
the end of MTP

• Reconciliation 
is requested by 
Blood Bank for 
the total 
number of 
products issued 
to patient.



A big thanks to McLaren in 
Petoskey for sharing their 

process 5 years ago.

A PI team was formed and 
customized their process 

for UMHW.






