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Discharge Rounds

* Daily on general practice unit
* Multidisciplinary

— Nursing

— Acute Care Surgeon

— Trauma Services

— PT/OT

— Case Management



Data Collection Tool

MRN: INSURED: Y [/ N DATE FREADY FOR DISCHARGE:
INITIALS: ROOM# ADMIT DATE: DISCHARGE DATE :

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
PT/OT RECs: PT/OT RECs: PT/OT RECs: PT/OT RECs: PT/OT RECs:
DELAY DELAY DELAY DELAY DELAY
Fanuly Family Family Fanuly Family

PT/OT PT/OT PT/OT PT/OT PT/OT

Case Mgmt

Bed Placement

Case Mgmt

Bed Placement

Case Mgmt

Bed Placement

Case Mgmt

Bed Placement

Case Mgmt

Bed Placement

Insurance Insurance Insurance Insurance Insurance
Misc. Misc. Misc. Misc. Misc.
NOTES NOTES NOTES NOTES NOTES




Reasons for Delay

Case Mgmt * Failure
PT/OT — Team
Placement — Process
— Other
Insurance
e Ambulance
Family * Consult

Patient e Rehab Coordinator



# of days

14.00

12.00

10.00

8.00

6.00

4.00

2.00

0.00

Average LOS, Jan 12-Jan14
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